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Choose your specialization



Choose your specialization

• Laws and regulations are gaining complexity

• Clients are looking for specialized knowledge

• ‘Jack of all trades and master of none’ is not the order of the day 

• One should opt one or two subjects for specialization 

• Concerted efforts should be made to gain mastery in the chosen area(s) of 

specialization

• Collaborate with other professionals having specialization in different subjects
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Invest in Human Capital



Invest in Human Capital

• Successful practices are built on the foundation of great teams

• Invest in trainings of the team members – technical trainings as well 

as soft skills trainings

• Even people leaving the firm will be your brand ambassadors in the 

market

• Having bench strength is important to tap unexpected opportunities
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Assign value to your time



Assign value to your time

• Time is inventory for professionals

• Assign value to your and your team’s time

• Prepare a costing sheet and assess the fee per hour/fee per day

• Estimate the time cost to be invested in an assignment before 

quoting the fee

• Assess the time spent on assignments (timesheets can be handy)

• It’s sometimes good to say no to assignments
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Use ‘Pareto Analysis’



Pareto analysis – 80/20 Formula

• Pareto principle says that 20% of the items have 80% of value 

whereas the rest 80% of items have 20% value

• Your top 20% clients/assignments/employees would generally 

contribute to 80% of your revenues

• Identify the top value contributors and focus on their growth

• The rest 80% should not be lost sight of, yet should not take 

considerable energies of the practice
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Control the blocked working 
capital



Control the blocked working capital

• Its better to agree the fee before initiating the assignment rather

than leaving it for post-facto discussion

• Agree for milestone payments rather than to bill only at the end

• Keep a budget for out-of-pocket (OPE) expenses. Intimate the 

client if out of budget OPEs have been incurred

• Raise the invoice as soon as the assignment is over

• Follow-up for timely payment of your invoices
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Mitigate the risk



Mitigate the risk in practice

• Assess the professional risks of the assignment before acceptance

• Sign an engagement letter defining scope of work, limitations, and fee

• Terms of business must for part of the engagement letter

• Give disclaimers while doing certification/audits/advisory 

assignments

• Having a professional indemnity insurance can be a good idea
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Build personal connect



Build personal connect

• CA profession is a profession of trust 

• Professionals should build a personal connect with team members as 

well as with clients

• Its good to check the well being of others beyond work

• Tea meetings with clients and team members without having work 

discussion can build trust and confidence

• People feel good to be wished on birthdays/anniversaries
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Partner, Direct Tax and Transfer Pricing
Lalit Vanjani & Co.

Chartered Accountants

Phone: +91 9899 784 884
Email: anshul@caindelhi.com

Professional experience:

• Anshul Kumar has more than 15 years of experience with him in corporate tax and transfer pricing matters and has worked with Big4 firms for more 
than 13 years.

• Anshul believes in technical thoroughness and assists various multinational clients in tax planning, compliance and litigation. He also represents 
clients at different income tax appellate levels, including tax Tribunals.

• Anshul has vast experience of supporting various multinational companies in formulating their tax and transfer pricing strategies. Anshul has hands-
on experience in setting up global transfer pricing policy for his clients. 

• He has undertaken various tax health check assignments and advised clients on best compliance practices.

• Anshul is also well versed in foreign exchange regulations of India and assists clients in advising on efficient modes of investment/repatriation 
strategies.

• Anshul has rich experience of serving clients from various sectors like telecommunication, manufacturing, chemicals, information technology, 
infrastructure, life-sciences and healthcare, investment funds, NBFCs, airlines, charitable organizations, etc. 

Professional qualifications and affiliations:

• Honor’s Graduate in Commerce from Delhi University

• Member of the Institute of Chartered Accountants of India

• Regular speaker in seminars organized by various branches of Institute of Chartered Accountants of India as well as by renowned academic 
institutions/organizations
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Disclaimer

This publication contains information in summary form and is therefore intended for 
general guidance only. It is not intended to be a substitute for detailed research or the 
exercise of professional judgment. Neither Lalit Vanjani & Co. (‘LVC’) nor any of its 
Partners/employees can accept any responsibility for loss occasioned to any person acting 
or refraining from action as a result of any material in this publication. On any specific 
matter, reference should be made to the appropriate advisor.

Contact us at anshul@caindelhi.com or call us at +91-98997 84884
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